
 

 

 

 

 

Investor Pitch  
 

1. Introduction 

My name is Charles Mayani, Founder & CEO of Superlink, an AI-powered consumer-to-consumer 

(C2C) marketplace designed to solve the biggest challenge in African e-commerce: trust. 

We are seeking  K 150,000 in growth capital, structured as a loan with royalties, to develop, launch, 

and scale Superlink across Zambia and beyond. 

2. The Problem: Why Buying and Selling Online Feels Risky in Africa 

E-commerce is growing fast across Africa, but when it comes to buying and selling directly between 

people, there’s still a huge trust problem. Many of us have had experiences that make online C2C 

trading stressful: 

• Buyers are worried: You find something you want to buy online, maybe a used phone or a 

laptop, but you wonder—“Will this item even exist when I pay for it? Will it work like it’s 

supposed to?” Scams and fake listings make people hesitant to trust online platforms. 

• Sellers are anxious: You’ve tried selling something, maybe your old furniture or clothes, only 

to worry that the buyer might never pay once you ship it. The fear of being cheated keeps 

people from selling online. 

• The result: A lot of trade still happens offline, in informal markets or among friends and 

family. While e-commerce platforms exist, people often bypass them because they don’t 

feel safe or secure, especially for high-value or second-hand items. 

Existing platforms like Facebook Marketplace, Jiji, and OLX haven’t fully solved this problem. They’re 

great for listing things, but they can’t guarantee that the buyer or seller won’t be cheated. Without 

a way to safely bridge this trust gap, millions of transactions that could happen online still happen 

on the street, or not at all. 

The Solution: Superlink – Buy and Sell Online with Confidence 

Superlink is Africa’s first AI-powered, escrow-backed C2C marketplace, designed to make online 

buying and selling safe, simple, and stress-free for everyone. 

Our goal is to take the worry out of online transactions. No more sleepless nights wondering if the 

person on the other side will honor the deal. With Superlink, you can trade with confidence. 



3. Product Solution - How Superlink Works: 

1. Pay safely: When a buyer makes a purchase, the money goes into a secure Superlink Escrow 

Wallet. Payments work with Airtel Money, MTN Money, and card options. 

2. Ship or deliver with confidence: Sellers know the payment is secured, so they can send the 

goods or provide their service without fear. 

3. Confirm and receive: Once the buyer confirms that the item or service was delivered as 

promised, the payment is released to the seller. 

4. Peace of mind for everyone: Both buyers and sellers are protected, and fraud is virtually 

eliminated. 

Why Superlink is Different: 

• Escrow Security: Makes sure every transaction is safe, so nobody loses money to scams. 

• AI Matching: Connects buyers and sellers faster by recommending items and services you’re 

most likely to want or sell. 

• Trust Profiles: Verified ratings, transaction history, and smart fraud detection give everyone 

confidence in who they’re trading with. 

• Conversational AI Assistant: Guides users through pricing, product descriptions, and even 

helps negotiate deals like a friendly expert. 

With Superlink, we’re not just building a marketplace—we’re building trust online, creating the 

platform where buying and selling second-hand or high-value goods is as safe and easy as doing 

business with a friend. 

4. Why Now? The Perfect Moment for Superlink 

Africa is at a tipping point for online commerce, and the timing has never been better for a trusted 

C2C marketplace like Superlink. 

Here’s why: 

• Mobile-first economy: By 2026, over 500 million Africans will own smartphones. That’s 

millions of people who can now buy and sell online—but only if they feel safe. 

• E-commerce on the rise: Sub-Saharan Africa’s e-commerce market is projected to exceed 

$75 billion by 2028. People want the convenience of online shopping—but many still avoid it 

for fear of being scammed. 

• Second-hand demand is booming: From laptops to furniture to fashion, more people are 

looking for affordable, quality goods. Yet, without a trusted system, most of this trade 

happens offline. 

• No trusted C2C escrow platform exists: Platforms like Facebook Marketplace or OLX let 

people list items, but they don’t solve the trust problem. Buyers worry; sellers hesitate. 

Our starting point: Zambia 

Zambia has rapidly growing internet penetration and widespread mobile money usage, making it the 

ideal launch market. Once we establish trust locally, we will expand into the broader SADC region, 

connecting buyers and sellers across Southern Africa safely and efficiently. 



In short: the market is ready, the technology is ready, and the people are ready. Superlink is 

launching at exactly the right moment. 

5. How Superlink Makes Money 

Superlink is built not just to solve trust problems, but to be a sustainable and scalable business. We 

have multiple ways to generate revenue, each tied directly to the value we provide to users: 

1. Transaction Fees (5–10%): Every successful trade on the platform earns Superlink a small 

commission. Think of it as paying a little for the peace of mind that comes with knowing 

your money and goods are safe. 

2. Escrow Service Fee: For sellers and buyers who want extra security, we charge a small 

“safety premium” to ensure their transaction is fully protected. 

3. Premium Seller Services: Sellers can boost their listings, get higher visibility, and earn trust 

badges to stand out. These optional services give sellers an edge while adding recurring 

revenue for Superlink. 

4. Future Revenue Streams: As we grow, we’ll introduce seller subscriptions for premium tools 

and targeted advertising opportunities for businesses looking to reach our trusted 

community. 

Why this works: By combining fees on transactions, value-added services, and future subscriptions, 

Superlink creates a diversified, resilient business model. It ensures we can generate revenue from 

day one while building a platform that scales across Africa. 

6. Superlink Architectural & Functional Report 

a. Platform Overview 

Superlink is a C2C AI-powered, escrow-backed marketplace built for Africa. It combines secure 

payments, AI-powered recommendations, real-time messaging, and robust administration to create 

a trusted ecosystem for buyers and sellers. 

Key Goals: 

• Build trust between buyers and sellers. 

• Ensure security and fraud prevention. 

• Offer AI-driven matching and assistance. 

• Enable scalability across Web, iOS, and Android platforms. 

b. High-Level Architecture 

2.1 Frontend Platforms 

• Website: Responsive web app using React.js or Next.js. 

• Android App: Built with React Native (or Kotlin for native performance). 

• iOS App: Built with React Native (or Swift for native performance). 

2.2 Backend Architecture 



• Framework: Node.js with Express for RESTful APIs. 

• Database: PostgreSQL (structured data for transactions, escrow, verification) and MongoDB 

(flexible product metadata if needed). 

• File Storage: AWS S3 / Cloudinary for product images and user documents. 

• Authentication: JWT + OTP (via Twilio) and Email verification. 

• Hosting: 

o Frontend: Vercel or AWS Amplify 

o Backend: AWS EC2 / Render / Railway 

o Notifications: Firebase Cloud Messaging 

2.3 Core Modules 

Module Functionality 

User Module Sign-up/login, profile management, ID verification 

Seller Module Registration, document verification, product listing, analytics, ad boosting 

Product Module 
Add/edit/delete products, categories, pricing (fixed/bidding), promotions, 

coupons 

Order & Escrow 

System 
Secure transaction management, escrow wallet logic, order lifecycle 

Payments Integration 
Mobile money (MTN & Airtel), Cards (Stripe/Flutterwave), escrow wallet per 

user 

Delivery Module Partnered delivery API, shipping cost calculation, order tracking 

Admin Panel 
Approve/suspend sellers, manage users/products/orders, resolve disputes, 

analytics 

 

3. API Integrations 

API Function Purpose 

Twilio SMS OTP & alerts Secure user verification, notifications 

Google Maps Location & shipping Auto-calculate shipping cost, address autocomplete 

Pusher/Ably Real-time updates Messaging, order tracking, notifications 

OpenAI GPT-4 AI assistant Price suggestions, product descriptions, recommendations 

IPInfo IP geolocation Security, fraud prevention, localization 

Hunter.io Email validation Optional for additional verification 



 

4. User Flows 

4.1 Buyer Flow 

1. Sign Up / Onboarding: Phone/email verification, optional profile setup. 

2. Browse Products: Homepage, filters (category, price, location, ratings), product details. 

3. Purchase: Buy Now or Place Bid, payment held in escrow. 

4. Delivery: Track order via dashboard, auto-calculated shipping. 

5. Confirmation: Buyer confirms delivery → escrow releases funds. 

6. Post-Purchase: Rate product/seller, dispute resolution if needed. 

4.2 Seller Flow 

1. Sign Up as Seller: Submit documents (NRC/Passport, optional business verification). 

2. Product Management: Add listings, select fixed/bid price, enable promotions. 

3. Order Handling: Receive notification, package item, hand over to delivery. 

4. Payment & Ratings: Escrow releases funds upon confirmation, view ratings. 

4.3 Admin Flow 

1. User & Seller Management: Approve or suspend sellers, manage user accounts. 

2. Product Oversight: Approve or remove listings. 

3. Payments & Disputes: Monitor escrow, resolve conflicts between buyers and sellers. 

4. Analytics Dashboard: Track sales trends, top products, user growth, fraud detection metrics. 

 

5. Escrow Wallet System 

The escrow wallet is the core trust mechanism: 

1. Buyer initiates payment → funds go into Superlink Escrow. 

2. Seller ships item with confidence. 

3. Buyer confirms receipt → funds released. 

4. Admin can intervene if a dispute arises. 

Benefits: 

• Reduces fraud and chargeback risk. 

• Increases buyer and seller confidence. 

• Integrates with mobile money and card payments. 

 



6. AI & Recommendations 

Superlink uses GPT-4 and custom algorithms for: 

• Product recommendations based on browsing and purchase history. 

• Conversational assistance for pricing, listing optimization, and negotiation. 

• Fraud detection patterns by analyzing transaction behavior. 

 

7. Delivery & Logistics Integration 

• API integration with partnered delivery services. 

• Auto-calculation of shipping costs. 

• Real-time order tracking for buyers and sellers. 

 

8. Admin & Monitoring 

Admin tools include: 

• Role-based access control (RBAC). 

• Full analytics dashboard (sales, user engagement, fraud alerts). 

• Dispute management workflows. 

• Verification of sellers (ID, business documents). 

 

9. CI/CD & Deployment Pipeline 

Phase 1 – Planning & Design: Wireframes, color scheme, user stories. 

Phase 2 – Development Setup: Monorepo, staging environment, package installations. 

Phase 3 – Core Implementation: Authentication, product listings, escrow logic, payments, delivery 

integration. 

Phase 4 – Admin Panel: Dashboard, analytics, RBAC. 

Phase 5 – Testing: Unit, integration, UAT, security audits. 

Phase 6 – Deployment: Website (Vercel/Netlify), Backend API (Render/AWS), Mobile apps via 

App/Play Store. 

 

Marketing & Growth Strategy 

Superlink’s growth strategy is designed to acquire users rapidly, build trust, and scale sustainably 

across Zambia and later the SADC region. Our approach is phased, measurable, and market-tested. 

 

Phase 1: Early Adoption (0–6 Months) 

Goal: Acquire the first 10,000 active users and validate the platform. 



Tactics: 

• Targeted Digital Campaigns: Focus on youth, students, and young professionals in Lusaka 

and Copperbelt using Facebook, Instagram, and TikTok ads optimized for engagement and 

conversions. 

• Influencer Partnerships: Collaborate with local micro and macro influencers to showcase 

buying and selling experiences, emphasizing trust and convenience. 

• Referral Programs: Launch referral bonuses for both buyers and sellers to drive organic 

adoption. For example, users earn mobile money credits or discounts for successful 

referrals. 

• Trialable Approach: Run small pilot campaigns in one district per month to measure 

conversion rates and adjust messaging before scaling. 

Metrics to Track: Daily sign-ups, referral conversions, early transaction volume, active user 

retention. 

 

Phase 2: Growth & Platform Trust (6–18 Months) 

Goal: Scale user base, expand transactions, and deepen trust in the platform. 

Tactics: 

• Strategic Partnerships: Partner with delivery and logistics providers for fast, reliable shipping 

and integrate financial institutions for seamless escrow payments. 

• Content Marketing: Produce educational content around “selling online safely” – blog posts, 

short videos, and tutorials highlighting escrow security and AI recommendations. 

• Event Marketing: Host university roadshows, pop-up events, and community meet-ups to 

increase awareness and credibility. 

• Seller Support Programs: Offer workshops for sellers on pricing, photography, and using AI 

tools to optimize listings. 

Trialable Approach: Test each partnership in select regions first to ensure smooth integration and 

measurable uplift in transactions before a nationwide rollout. 

Metrics to Track: Monthly active users, transaction volume, user satisfaction scores, repeat seller 

ratio. 

 

Phase 3: Regional Expansion & Monetization (18–36 Months) 

Goal: Expand across SADC markets, diversify offerings, and introduce monetization streams. 

Tactics: 

• Geographic Expansion: Launch in select SADC countries with localized campaigns, payment 

options, and delivery partnerships. 



• C2C Services Marketplace: Introduce services such as tutoring, small repairs, or freelance 

gigs, leveraging the same trust and escrow system. 

• Monetization Rollout: Launch premium seller subscriptions, ad placements, and boosted 

listings to generate predictable recurring revenue. 

• Continuous Engagement: Retention campaigns through push notifications, email marketing, 

loyalty programs, and AI-driven personalized recommendations. 

Trialable Approach: Start with one service vertical or one new country at a time, monitor KPIs, and 

scale based on validated results. 

Metrics to Track: Regional user acquisition, service adoption, ARPU (average revenue per user), 

marketplace liquidity, and revenue growth. 

 

The Team 

• Charles Mayani — CEO 

Entrepreneur with a strong background in business development and leadership. Skilled at 

scaling ventures, building partnerships, and driving execution. Charles brings the strategic 

vision and operational oversight needed to lead Superlink into market dominance. 

• Joshua Muhali — CTO 

6+ years in software development, digital marketing, and building scalable online platforms. 

Founder of Designhub, with proven experience in delivering web and mobile solutions. 

Joshua is leading the technical architecture, product design, and development of Superlink. 

• Advisors: A network of experts in e-commerce, fintech, and venture scaling providing 

strategic guidance. 

We combine local market knowledge with technical expertise to execute this vision effectively. 

 

Budget Allocation Overview 

To ensure Superlink achieves a strong launch and sustainable growth, we have carefully structured 

the ZMW 150,000 budget to strategically cover all critical areas of the business. Each allocation reflects 

our priorities: building a robust and secure platform, acquiring early users, supporting operational 

needs, and maintaining flexibility for unforeseen challenges. 

The table below details how each portion of the budget is allocated, explaining the purpose of each 

item and the strategic rationale behind it. This transparency provides investors with a clear 

understanding of how their funds will be utilized to maximize impact and accelerate growth. 

 

 

 

 

 



Superlink Budget Breakdown (ZMW 150,000) 

Category Item / Purpose Amount 

(ZMW) 

Strategic Rationale 

1. Product 

Development 

Superlink APIs (annual 

licenses) 

20,000 Core integrations (Escrow, AI, Maps, 

SMS) necessary for MVP 

functionality and trust-building. 
 

UI/UX Design (web + 

mobile) 

15,000 Clean, intuitive interfaces improve 

user retention and conversion rates. 
 

Frontend Development 12,000 Implements the customer-facing 

web and mobile app interfaces. 
 

Backend Development 12,000 Ensures secure transactions, escrow 

logic, and system scalability. 
 

Database & Hosting 

(AWS, MongoDB, etc.) 

8,000 Reliable, fast, and secure data 

storage for all platform operations. 
 

Testing & QA 8,000 Ensures a bug-free, secure, and 

user-friendly MVP launch. 

Subtotal 
 

75,000 50% of total budget focused on 

building a robust, secure, and 

scalable platform. 

2. Marketing & 

User Acquisition 

Digital Advertising 

(Google, Meta, 

LinkedIn) 

15,000 Drive initial user adoption and 

awareness in targeted urban 

markets. 
 

Influencer Partnerships 

& Campaigns 

10,000 Leverage local influencers to build 

trust and virality among youth and 

early adopters. 
 

Events & Activations 8,000 On-ground campaigns and pop-ups 

to create awareness and brand 

recognition. 
 

Content Creation 

(video, graphics, blog) 

7,000 High-quality content to educate 

users and encourage platform 

engagement. 
 

SEO & Growth Tools 5,000 Organic growth strategy and user 

acquisition through search 

optimization. 

Subtotal 
 

45,000 30% of total budget focused on 

acquiring users and building trust. 



3. Operations & 

Legal 

Legal Incorporation & 

Compliance 

7,000 Ensures company structure, 

regulatory compliance, and 

intellectual property protection. 
 

Operational Software 

(Slack, Notion, GitHub, 

etc.) 

5,000 Facilitates team collaboration, 

development workflow, and 

operational efficiency. 
 

Team Salaries (partial 

allocation) 

5,000 Covers early team remuneration to 

maintain project momentum. 
 

Office & Utilities 

(internet, power, misc.) 

3,000 Supports daily operations and 

infrastructure. 

Subtotal 
 

20,000 13% of total budget allocated to 

legal, operational, and team 

support functions. 

4. Contingency & 

Miscellaneous 

Emergency Fund / 

Buffer 

6,000 Mitigates unexpected costs and 

ensures uninterrupted project 

progress. 
 

Travel & Networking 

(conferences, client 

meetings) 

4,000 Builds strategic partnerships, 

investor relations, and business 

development opportunities. 

Subtotal 
 

10,000 7% of total budget reserved for 

unforeseen expenses and 

networking opportunities. 

Grand Total 
 

150,000 
 

 

 

Investment outline & Cap Table 

 

Seed investors contribute ZMW 150,000, which will be repaid over 3 years post-revenue, along with 

royalties, providing early downside protection while aligning investor interests with company growth. 

 

2. Capitalization Table (Cap Table) 

Pre-IPO Cap Table (Fully Diluted) 

Shareholder Seed 

Round % 

Post-

Series A % 

Post-

Series B % 

Pre-

IPO % 

Notes 

Charles Mayani 

(CEO) 

45% 36% 28% 28% Founder 



Joshua Muhali (CTO) 35% 28% 22% 22% Founder 

Seed Investor (ZMW 

150,000) 

5% 4% 3% 3% Seed loan, repaid over 3 

years + royalties 

Employee Option 

Pool 

10% 8% 6% 6% Stock options for hires 

Series A Investors 0% 24% 19% 19% New equity 

Series B Investors 0% 0% 22% 22% New equity 

 

Post-IPO Cap Table (Assuming ZMW 30,000,000 valuation) 

Shareholder Pre-IPO 

% 

Post-IPO 

% 

Value at IPO 

(ZMW) 

Notes 

Charles Mayani 

(CEO) 

28% 22% 6,600,000 Founder 

Joshua Muhali 

(CTO) 

22% 18% 5,400,000 Founder 

Seed Investor 3% 2% 600,000 Seed loan + royalties, repaid 

over 3 years 

Employee Option 

Pool 

6% 5% 1,500,000 Options for key employees 

Series A Investors 19% 15% 4,500,000 Series A equity 

Series B Investors 22% 18% 5,400,000 Series B equity 

IPO Investors 0% 20% 6,000,000 Public shares 

 

3. Seed Investor Dilution & Repayment Explanation 

Ownership Transparency: 

Seed investors are allocated 5% of the company during the initial funding round at a pre-money 

valuation of ZMW 3,000,000. As Superlink raises additional funding rounds (Series A, Series B, and 

eventually the IPO), the seed investor's percentage ownership is gradually diluted to accommodate 

new investors and the employee stock option pool. 

Dilution Schedule: 

• Series A: 5% → 4% 

• Series B: 4% → 3% 

• IPO: 3% → 2% 



Repayment Protection: 

Seed investors will be repaid their ZMW 150,000 loan over 3 years post-revenue, along with 

royalties from business operations. This ensures guaranteed cash flow independent of equity value. 

Example of Upside: 

• Seed investment: ZMW 150,000 

• Post-IPO valuation: ZMW 30,000,000 

• Seed investor 2% stake: ZMW 600,000 

• Plus 3-year repayment and royalties → strong total returns. 

 

4. IPO Strategy & Investor Opportunity 

What is an IPO? 

An Initial Public Offering (IPO) is when a private company offers shares to the public on a regulated 

stock exchange. It provides liquidity, capital, and credibility. 

Superlink’s IPO Plan: 

1. Local IPO on LUSE (Lusaka Stock Exchange) 

o Timeline: After 3-year repayment period for seed investors 

o Purpose: Allow investors to buy shares through a regulated board, raise growth 

capital, and increase local visibility 

o Approach: Prepare audited financials, corporate governance, and offer ~20% of 

shares to the public 

2. International IPO (~10-Year Horizon) 

o Target Markets: LSE, NYSE, NASDAQ 

o Purpose: Enable global investors to participate, access international capital, and 

increase brand recognition 

o Approach: Comply with international reporting standards, partner with 

underwriters, and maintain portions of equity for founders, employees, and early 

investors 

Investor Benefit: 

• Seed investors are repaid over 3 years with royalties 

• After repayment, they can purchase additional shares via the LUSE IPO 

• Long-term investors gain exposure to global upside as Superlink becomes internationally 

publicly traded 

 

5. Seed Investor Repayment & Royalty Schedule 



Year Loan Repayment 

(ZMW) 

Estimated 

Royalties (ZMW) 

Total Cash Flow to 

Investor (ZMW) 

Notes 

Year 

1 

50,000 15,000 65,000 First installment + 

revenue royalties 

Year 

2 

50,000 20,000 70,000 Second installment; 

growing royalties 

Year 

3 

50,000 25,000 75,000 Final installment; fully 

repaid 

Total 150,000 60,000 210,000 Loan + royalties over 3 

years 

Investor Notes: 

• Repayment is secured against business revenue, providing downside protection 

• Royalties increase with revenue growth, aligning investor returns with business success 

• Post-Year 3, investors can purchase shares via the LUSE IPO for long-term equity upside 

 

 

Superlink – Market Opportunity and Strategic Plan 

1. Market Size & Opportunity Analysis 

Total Addressable Market (TAM) 

• Zambia: The e-commerce market in Zambia reached approximately US$120 million in 2024, 

with projected growth of 26.7% in 2025, potentially reaching US$152 million. By 2029, the 

market is expected to expand to US$2.3 billion. 

• SADC Region: Africa’s e-commerce market is projected to reach US$40.49 billion in revenue 

by 2025, with an annual growth rate of 8.46%, reaching US$56.03 billion by 2029. 

Serviceable Addressable Market (SAM) 

• Zambia: With mobile penetration exceeding 108% and over 21 million mobile connections, 

the mobile commerce market is significant, enabling widespread adoption of Superlink. 

• SADC Region: Rising smartphone adoption and improving internet connectivity across the 

region make the mobile-first approach scalable. 

Serviceable Obtainable Market (SOM) 

• Zambia: Capturing 5–10% of SAM is a realistic target for the initial launch phase. 

• SADC Region: Expansion into neighboring SADC countries can increase the SOM with 

tailored localized strategies for each market. 

Market Growth Trends 



• Smartphone Penetration: Tecno leads Zambia’s smartphone market with 22.79%, followed 

by Samsung (17.07%) and Infinix (11.76%). 

• Mobile Money Adoption: Mobile money transactions surged to K452 billion in 2023, up 50% 

from K295.8 billion in 2022, reflecting growing trust in digital financial services. 

 

2. Competitive Analysis 

Key Competitors 

• Facebook Marketplace: Widely used for local trades but lacks integrated payment and 

verification systems. 

• OLX: Offers classifieds across multiple countries but struggles with user trust and transaction 

security. 

• Jiji: Major African classifieds platform with extensive reach but limited escrow functionality. 

Superlink’s Competitive Edge 

• Trust & Verification: User verification processes and trust profiles enhance confidence. 

• Escrow Services: Secure transactions protect both buyers and sellers. 

• AI Recommendations: Personalized AI-driven product suggestions and negotiation 

assistance improve discovery and conversions. 

 

3. Financial Projections 

3–5 Year Revenue Outlook 

• Revenue Streams: Transaction commissions, premium seller services, escrow fees, 

advertising. 

• Projected KPIs: 

o Monthly Active Users (MAU): Targeting 500,000 by year 3. 

o Gross Merchandise Value (GMV): Aiming for US$50 million by year 5. 

o Average Revenue Per User (ARPU): Projected US$10 by year 5. 

Profitability 

• Diversified revenue model ensures early revenue from transaction fees while scaling 

premium and advertising offerings for higher profitability over time. 

 

4. Risk Analysis & Mitigation 

Operational Risks 

• Challenge: Platform reliability and scalability. 



• Mitigation: Invest in robust cloud infrastructure, conduct load testing, and implement 

redundancy protocols. 

Financial Risks 

• Challenge: Cash flow management and funding needs. 

• Mitigation: Maintain contingency funds, pursue strategic partnerships, and stagger 

marketing expenditures. 

Technical Risks 

• Challenge: Cybersecurity threats and data breaches. 

• Mitigation: Implement advanced encryption, conduct regular security audits, and ensure 

compliance with data protection laws. 

Fraud & Regulatory Challenges 

• Challenge: Mitigating fraudulent activity and adhering to local regulations. 

• Mitigation: AI-driven fraud detection, strict user verification, and continuous monitoring of 

regulatory changes. 

 

5. Go-To-Market (GTM) Execution Plan 

Phase 1: Launch in Lusaka (0–6 Months) 

• Milestones: Platform MVP launch, initial user acquisition, digital campaigns. 

• KPIs: 10,000 active users, first 1,000 transactions, and user satisfaction above 85%. 

Phase 2: Expansion into Other Zambian Cities (6–18 Months) 

• Milestones: Scale operations, enhance support, localize campaigns. 

• KPIs: Monthly Active Users reach 50,000, transaction volume grows to US$5 million, repeat 

seller ratio above 40%. 

Phase 3: Regional Expansion into SADC (18–36 Months) 

• Milestones: Launch in select SADC countries, integrate local payments, and establish 

logistics partnerships. 

• KPIs: Regional user acquisition, service adoption, GMV targets, and ARPU growth. 

 

6. Exit Strategy & Long-Term Vision Beyond IPO 

Potential Acquisition Opportunities 

• Superlink may be acquired by large e-commerce or fintech companies seeking entry into 

Africa’s trust-based C2C marketplace. 

Strategic Partnerships for Scaling 



• Collaborations with delivery companies, financial institutions, and technology providers to 

expand reach and operational efficiency. 

Long-Term Vision 

• Establish Superlink as the leading AI-powered, escrow-backed C2C marketplace in Zambia 

and the broader SADC region. 

• Continuous innovation with AI tools, escrow services, and personalized user experiences to 

maintain a competitive edge. 

 

Operational KPIs & Metrics for Investors 

To ensure transparency and operational excellence, Superlink will track a set of key performance 

indicators (KPIs) that demonstrate platform reliability, user satisfaction, and overall business health: 

1. Fraud Rate: 

• Percentage of transactions flagged as fraudulent or disputed. 

• Goal: Maintain fraud rate below 0.5% through escrow, AI monitoring, and verification 

systems. 

2. Dispute Resolution Time: 

• Average time to resolve buyer-seller conflicts. 

• Goal: Resolve 90% of disputes within 48 hours to build trust and credibility. 

3. Delivery Success Rate: 

• Percentage of orders delivered successfully and on time. 

• Goal: Achieve 95%+ on-time delivery with partnered logistics providers. 

4. Platform Uptime & Stability: 

• Monitoring website and app uptime to ensure consistent access. 

• Goal: Maintain 99.9% uptime across all platforms. 

5. App Performance Metrics: 

• Track crash rates, load times, and API response times. 

• Goal: Less than 1% crash rate and optimal user experience across devices. 

6. User Engagement & Retention: 

• Metrics such as Daily Active Users (DAU), Monthly Active Users (MAU), and repeat 

transaction rate. 

• Goal: Strong retention with increasing transaction volume per user. 

These metrics provide investors with a clear picture of operational efficiency, platform reliability, 

and the health of Superlink’s marketplace. 



 

Branding & PR Strategy 

Superlink’s branding and public presence will reinforce trust, credibility, and market awareness: 

1. Brand Identity: 

• Visual identity, tone of voice, and messaging consistent across all platforms. 

• Emphasis on security, reliability, and ease-of-use to reinforce trust. 

2. Awareness Campaigns: 

• Digital campaigns on social media (TikTok, Instagram, Facebook) targeting youth, students, 

and professionals. 

• Content marketing including blogs, video tutorials, and success stories. 

3. Launch Events & Media Coverage: 

• University roadshows, pop-up events, and influencer showcases to drive initial adoption. 

• Press releases, media interviews, and strategic partnerships to build credibility. 

4. Social Proof: 

• Verified user reviews, ratings, and testimonials to demonstrate trust and platform success. 

• Highlighting high-profile seller and buyer experiences to encourage adoption. 

By combining a strong operational framework with strategic branding and PR, Superlink ensures 

both user confidence and investor visibility, positioning the platform as the most trusted C2C 

marketplace in Zambia and SADC. 

 

Investor Call-to-Action (CTA) 

Join us in building Africa’s most trusted C2C marketplace. 

Superlink is solving the biggest barrier in African e-commerce: trust. With an AI-powered escrow 

system, verified users, and a scalable platform, we’re positioned to capture millions of online buyers 

and sellers across Zambia and the SADC region. 

Why invest now: 

• Early entry at ZMW 150,000 with downside protection through loan repayment and 

royalties. 

• Participation in a high-growth, mobile-first market poised to exceed $75 billion by 2028. 

• Alignment with founders, technical experts, and advisors dedicated to sustainable growth 

and user trust. 

Take action today: 

Invest in Superlink and be part of Africa’s digital commerce revolution—help millions buy and sell 

online safely while generating strong, long-term returns. 


